@ G.ulfShnR:s
Pluntation

AGENDA
BOARD MEETING

05/01/2021
9:00 AM.

1. Call to Order
2. Dispesal of Unapproved Minutes from 03/19/2021 & 04/09/2021

3. Officer’'s Report
e President's Repori- Wade Everett

e Treasurer's Report- Bill Shaw

4. Unfinished Business
e Other

5. New Business
« Construction Update
e Dome Update
e Other

6. Adjournment



Gulf Shores

}0 7 o
Flantation
Friday, March 18, 2021
Conference Call
9:00 A.M. CST
Present from Board:
Wade Everett: President
Ann Delmore: Vice President
Treasurer: Bill Shaw
Shelby Kilpatrick- Treasurer
Member at Large- Lesa Nives
Call to Order
After determining a quorum was established the meeting was called to order by Wade Everett
atS:00 AM
Calling of Roll

Board members present were Wade Everett, Ann Delmore, Bill Shaw, Shelby Kilpatrick, and
Lesa Nevins. Representing Vacasa were Wendy Blevins, Batty Gandy Julie Piatchek. & Mait
Paca

New Business
Treasurer Bill Shaw made a motion that a request be made to reimburse GSP from the
recovered funds in the amount of $10,000 for the attorney fees that were incurred due to the
misappropriation of funds/ fraudulent wire transfer. Lesa Nivens seconded. After discussion,
the motion passed unanimously.

Treasurer Bill Shaw made a motion for President Wade Everett to mitigate with the HOA
Attorney regarding the HOA members that are creating the dissension & posting of untruths on
social media. Ann Delmore seconded. After discussion of tha posting on social media that is
creating the dissension & untruths the motion passed unanimously.

Date of Next Mceting
Next meeting will be by conference call on Friday, April 9, 2021 at 9 AM.

urnment
With no further business, Bill Shaw motioned to adjourn the meeting. Ann Delmore seconded,
all in favor. Meeting adjoumned at 10:30 AM.



Shelby Kilpatrick, Sacretary
These minutes constitute my understanding of the proceeding of this meeting. Wendy Blevins



@ ( :'_ulf Shores
Plantation

Friday, April 9, 2021

Conference Call
9:00 A.M.CST
Present from Board:
Wade Everett President
Ann Delmore: Vice President
Treasurer: Bill Shaw
Shelby Kiipatrick- Treasurer
Member at Large- Lesa Nives
Call to Order
After determining a quorum was established the meeting was called to order by Wade Everett
atS:07 AM
Calling of Roll

Board members present were Wade Everett, Ann Delmore, Bill Shaw, Shelby Kilpatrick, and
Lesa Nevins. Representing Vacasa was Wendy Blevins

Approval of Minutes
Approval of minutes from the March 19, 2021 meeting were tabled until next meeting

New Business
President Wade Everett and Board Member Lesa Nivens have been in contact with Secure
Vision regarding cable & internet wiring for B1-3 as Harbor Communications will not rewire the
buildings due to the hurricane damage & cost.  After discussion with the other members of the
Board of Directors, Treasurer Bill Shaw made a motion to empower Wade Everett o work with
Secure Vision in rewriting the contract to include “out” clauses & authorization to enter 2
contract with Secure Vision to provide cable & internet services for Guif Shores Plantation.
Lesa Nivens seconded the metion, all in favor, Motion passed unanimously.

Date of Next Meeting
Next meeting will be by ZOOM, May 1, 2021 at8 A.M.

Adjournment
With no further business. Bill Shaw motioned to adjourn the meeting. Ann Deimore seconded,
all in favor. Meeting adjourned at 10:08 A.M.



Shelby Kilpatrick, Secretary
These minutes constitute my understanding of the proceeding of this meeting. Wendy Blevins



Annual Budget - Comparative

Properties: Guif Shores Plantation East - 400 Piantstion Rd. Guif Shores, AL 38542-8138

Period Basts: Calendar

As of: Mar 2021

Additional Account Types: Nona
Accounting Basis: Accrual

GL Account Map: ALGS - Guli Shores Plantation East

Level of Detail: Detail View

Account
Numbor Account Name

Income

4700  Asspoabon Dues - Operating
Revanue

4050  Besch Service Rovenue

4060 Vanang Revenue

2070 | aundryTokens Revenus

4101 Offics Space Revenue

4102 Poal Key Revenue

4170  indoar Pool Membershio Revenue

4180 Vioigton Fing Rovenue

4200  Othor Rovenue

4300  |ate Fers & Penalty Rovenue

4470 Hurricane Sally Insurance Claim
Proceeds

4500  Storage Rowm Revénue
£010  Intorost Income
Total Operating Income

Expensc
5000 UTILITIES EXPENSE
5501 Cable TV Expengs
5002 Intarnet Expense
5003  Elscincty Utaty Expense
5004 Trash Utlity Expense
5005 Veater Utiity Expensa

5008 Gulf House Telephone
Equipment Expensa

5008 Sewer UtiRy Expense
Yozl UTILITIES EXPENSE

5500 REPAIRS AND MAINTENANCE
EXPENSE

S101 Repaes & Maintenance Laber
Expense

5102 Raprirs & Maintcnance Supplies
Expense

5105 R3A1 Balcony Tie Exponza

5115 Ground Repair & Maimznance
Expense

5116 Pest Control Expense

5123 Firg Profection Mamienance
Expense

5125 Humicane Sally Repairs

Cregted on DAORUZT

MTD YTD Annual
> Actual Var,

MTDActsal o ., MTD§Var YTD ey YIS Budget

13180391 13180382 00t FEINTT 3BTRS D03 158234700

0,00 208334 205 a0 825002 B.250.02 25,000.00

600 1T 47 0.0 12.51 4251 20,00

800 2918.67 230867 41935 8,/50.01 06236 3500000

0.00 100.00 -400.00 000 0.00 300.06 .200.0¢

(R 525 a5 0.09 1875 4815 7500

0.00 15000 -350.00 0.00 450,00 45000 1.600.00

0.0 ERE 34 000 %0 2502 $00.00

0.00 290z 282 .00 a75 875 3500

700.43 100,00 40549 NS.43 30000 100949 1,2000

25000W.00 Q00 250000000  5000,000,00 000 500000000 0m

S0 am 28000 22,020,080 2300000 58000 23.000.00

7467 BH 413 12523 300,02 1.108.21 400.00
260746 1300855 249328818 S41780812 43492685 456238127  1570,707.00

BRITH 630000 317.3¢ 70,582.01 19.500.00 405201 78.000.00

258006 AES55T 202558 1.00633 14,000.01 575348 55,000.00

760900 5R33M 3234 10,892.00 150007 faea0? 70,000.00

150551 33338 231751 783558 1150042 35308 &5,000.00

249138 5.250.00 A &.071.00 1875000 06300 500,00

12853 S8.3¢ N2 38648 17502 21367 706.00

525,00 4188 &7 2541 67 7555 18 1230001 994487 50,000.00

162280 41.308.36 1428008 5752255 93.925.08 /AR II00

000 416657 4965567 §M4a19 125000 S79582  30,000.00

1383 116657 g3039 28200/ 140001 ATTSe 14,000.00

non muM 33338 (00 1000.02 1,000.02 4.000.00

.00 £2500 £25.00 0.00 BN 187500 720000

786.00 108334 297 4 406200 325002 B4158 13,000.00

(103 55334 58334 0.0 175002 175007 7.0000

17044350 pit 1044180 516738314 000 -5.167,339.14 0.00

Fage 1



Annual Budget - Comparative

Account
Account Namo
Number

5133 Fnass Room Expenss

Total REPAIRS AND
MAINTENANCE EXPENSE

5200 SERVICES

5205 Securty Expense

5207 Landscaping Contracts

5200 Elevator Contradt Expense
5212 Fort Morgan Fim Departmant

Donation Expense
3213 Fort Moman Coec Assocation
Danation ExpensebExpense
5220 Janilotial Cantract
Total SERVICES

5300 PROFESSIONAL EXPENSE
5302  Legal Expense
5306 Websie

Total PROFESSIONAL EXPENSE
5400 OFFICE EXPENSE
£a03 Office Suppies Cxpense
2207 Pnnting Expense

Totai OFFICE EXPENSE
5500 ADMINISTRATION EXPENSE
5503 Meabng & Board Expense
5504 Property Managemeant Foo

Expense

5507 Social Commitiee Expense
5510 Buiders Rigk Insimancn Fxpenss
5511 Bank Fees Expense

85513 Taxes, Liconses, Rogistration
Expensge

5518 Floed Insurance
12 Misc Expense
5524 fmsurance Monthiy Allocaton

Total ADMINISTRATION
EXPENSE

5500 POOILMHOT TUB EXPENSE
5601 PoolHzot Tub Repair Fxpense
5803  PoodHot Tud Supplies Expense
Total POOUHOT TUB EXPENSE
5700 SUPPLIES EXPENSE
S702 Cleaning Supplics
5704 Landzcaping/Grounds Supphos
Expuense
Total SUPPLIES EXPENSE
5900 PERSONNEL EXPENSE

5502  Contract Labor - Grounds
Mantenance

5903 Contract Labor - Securily

Creatnd an 04202071

MTD YID Annual

5 Bud YTD $ Var.
MTD Actual Bud MTD $ Var. YTD Actual ar Budget
0,00 18557 1867 000 50001 001 200000
171,563.95 512503  -16343893 513100740 2037509  S15653231  97.500.00
0.0 16551 A 0.0 001 s 2,000.00
293715 2837.08 4908 281145 8aN 218 324500
124204 150000 15695 45708 450000 7204 18,000.00
0.00 B354 8334 0.0 250102 2002 100000
0,00 &3¢ FekX 00 250,12 200 *000,00
0.0 1125000 11,250.00 130820 33000 s 125000
4280.19 16,000.44 1174075 1424821 48132 3381391 19224500
000 233 MU 285400 1.000.02 185388 £000.00
000 8134 g 00 25002 25002 100000
0.00 41668 41868 2,854.00 125004 150396 5,000.00
4285 250.00 20715 201.68 7500 34837 3,000.00
140,55 21 11338 E.80 5751 25528 000
183.40 27917 857y $,145.28 837.51 31097 3,250.00
0.00 .00 5000 71389 150,00 650 BOL00
H072.00 10.200.00 4,42800 1821500 30,500.00 1238806 12280000
000 233 8334 no 2002 25002 1,000.00
2480285 40,006.00 15,097.15 TAM0855  120.000.00 4529145 48000000
18588 41RE7 22012 0 1.250.01 37806 5.000.00
000 15600 150.00 70000 450,00 -250.00 1£00:00
195242 208334 12082 5.887.26 52501 %276 25.000.00
000 11667 11657 0.00 35001 200,01 140000
4,773.00 745100 557800 531200 2235300 17,024.00 341200
W22 6035102 2554450 10531675 18165306 7633631 7265170
0.00 33204 8334 .00 250002 250062 10,000.00
000 1E%Er 158567 14075 500001 405858 20,000.00
0.00 25001 2.500.01 16075 7,500.03 73%.28 30,000.00
0m &334 R334 000 250002 2,500.02 30,000.00
[3¢) 50000 $0.00 0w 1,500,00 1,500.00 600000
©.00 133334 133334 000 4,000.92 4200.02 16,000.00
10,653 74 7,000.00 36537¢ 28,517.58 21,000.00: 575 £4.000.00
12.306.71 1451 67 34801 3[E75.29 25,0750 VT2 140,300.00



Annual Budget - Comparative

Account MTD YTD Annual
N berkccomt"ame MTD Actual s MTD $ Var. YTD Actual Budget YTD $ Var, Bird
Total PERSONNEL EXPENSE BABAS 1559167 4 T81.78 62 452.88 36,075.01 L4787 Z24,300.00
Total Operating Expense BI2N48 13822572 1199577 SANTIO2  MTSTTA6 500705386 1.570,767.00
Total Operating income 25036700 WI0885  249028R44  SAITROBZ  434S0GAS  LSE285127  1.670.707.00
Total Operating Expanse ZZNAR 1B2GT2 1NRRIT  SAMTIG  SITETIIE A00705385  1ATOTO7.00
NOI - Net Operating income 237360 4SBT 238129237 $32%0 1724888 2417258 0.00
Other Income
701G Assaciation Dues - Reserves 1837509 1897806 a3 55,134.77 BARET 000 20053000
Revenug
7700 Reserve Interest Income 27085 0.00 27345 310,64 0.00 31944 0.00
Total Other income 18,657.5% 18,375.00 27946 554443 55,134.27 396 220537.00
Other Expenssa
7100 RESERVE REPAIRS AND
MAINTENANGE EXPENSE
7101 Reserve Repsirs & Maintenancs 0.00 18378108 1837823 0.00 %147 B2 Z0sITW
Labor Exponse
Total RESERVE REPAIRS AND 0.00 1837808 1837890 0.00 BiNZ7 5513427 220,537.60
MAINTENANCE EXPENSE
Total Other Expense 0.09 18.373.00 18,378.08 0,00 55134.27 8513427  220537.00
Net Cther Income 136575 Do 15,657.55 BA4S 0. 5544401 0.00
Toia! Inceena JEAZARA 155BETO 2893356750 SATI2SA0Y &S008192 435319191 1AS108400
Total Expenss B2 1EHEE BEET7A5  SAVILN?  47ZS1143 435151048 £ 55124400
Net income 225803395 191677 239988092  45s5m2M 1724568 K3y v ] 0.00

Creakd un (202021 Page ]



Balance Sheet

Properties: Gulf Shores Piantation Tast - 400 Plantation Rd. Gulf Shores, AL 36542:.8138
As of; (3(31/2021

Accounting Basis: Accrual

GL Account Map: ALGS - Gulf Shores Plamtation Fast

Level of Detail: Detail View

Account Nusnber Account Name Balance
ASSETS
Cash

1000 (2537) Qparating Chrecking Account 101137818

1003 COD Account - Ressove 160, 00C.C0

1005 (2512 - 2551) Reserve Sweep Account 152.562.35

1008 {7715 - 7185) Insurance Operafing Account 8.0

1016 {9737 - 3373) Humcare Operating Account 3.388208.78
Totzl Cash 2,7329651.%
ASSESSMENTS RECEIVABLE

1101 Operating Assessments Recsivable 18,041.17

1105 Special Assossment 1 Recetvable 27387e
Total ASSESSMENTS RECEIVABLE 21,780.55
INTERCOMPANY

1115 Due toffrom Resarve Fund E5425.27
Total INTERCOMPANY 65425.27

1145 Other Receivable S0

1200 Prapaid Expense 1,463.20

1201 Pregaid Insurance BIE

1202 Prepaid Federal lncome Tases 14,333.00
FIXED ASSETS

1520 Fixed Assuts - Couipment & Machingry 112.374.58
Total FIXED ASSETS 112,374.58
ACCUMULATED DEPRECIATION

1620 Accumulated Deprecistion - Equigment & Machingry 2508851
Total ACCUMULATED DEPRECIATION -25069.51
TOTAL ASSETS 285223341
LIABRITIES & CAPITAL
Liabilities

2000 Accourds Psysble TRA4TES/

2100 Otner Accrued Payabies 740645

2250 Accrued Faderal Income Taxes 8290

2300 Prepaki Assessments 12 B35

OTHER CURRENT LIABILITIES
2101 Due To Operating Fung £5,42527
2108 Due ifrom Other 915,371.03
Total OTHER CURRENT LIABILITIES $80,796.30

Total Liadilitics 1,970,554.95

Craabed on 042002027 Puge 1



Balance Sheet
Account Numbar

510
3517
3820

Cruatad on 042002021

Account Name
Capital
RETAINED EARNINGS
Retained Earnings - Raserve 11
Retained Camings - Operating #1
Retsined Eamings - Operatng 92
Totzl RETAINED EARNINGS
Caicuizted Retained Eamings
Caiculated Priar Yoars Retainad Egrnings
Total Capital
TOTAL LIABILITIES & CARITAL

145548502
85124501
55557

§89,727.83

L vadi|
149955 56

178827843

255883341




